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OUR EXPERIENCE PRE-COVID EMERGENCY
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OUR EXPERIENCE DURING COVID EMERGENCY

• Elective activity, including day-case surgery, has been reduced, in order to:
- release general ward/ICU beds
- release surgeons/anesthesists to support wider emergency care
- reduce the risk of cross-infection of elective patients

• Surgical cancer procedures have been prioritized and neoadjuvant treatments have been
discussed in high risk of COVID-19 complications

• In emergency settings, all patients have been rapidly swabbed, in order to:
- differentiate patients’ pathways and transports
- use specific protocols of endotracheal intubation
- prefer laparotomic or low pressure pneumoperitoneum approaches

• A surgical team dedicated to eventual COVID-19 patients has been settled
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• Outpatients services have been dramatically reduced
• Telephone consultations/follow-up have been improved
• Outpatient clinic has been readdressed to the Cittadella

della Salute, in order to decrease the number of visitors to
the hospital

• Suspected malignancies have been triaged straight to
diagnostic tests, instead of in-person examination

• Non-urgent routine referrals have been postponed
• During phase 1 outpatient and day/week-service

procedures have been cancelled and have been resumed
from June 2020

OUR EXPERIENCE DURING COVID EMERGENCY
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OUR EXPERIENCE DURING COVID EMERGENCY
• Elective activity, excluding day-case surgery, has been resumed in order to normal surgical priority
• All patients have been swabbed before hospitalization in order to reduce cross-infection of

elective/urgent patients
• No visits have been allowed to enter the wards and all information was given by daily phone calls
• Urgent/emergent COVID-19 patients have been treated following separated pathways/transports

and hospitalized in segregated wards (infectious disease, pneumoCOVID, COVID-ICU)
• No dedicated surgical teams have been dedicated, but in case of COVID-19 patients undergoing to

urgent surgery a different pathway has been settled
• Outpatients services have been resumed to previous standard, remaining readdressed to the Cittadella

della Salute, in order to decrease the number of visitors to the hospital
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OUR EXPERIENCE POST COVID EMERGENCY

• The ward of General Surgery has been transferred to the DEA Department, and all surgical
activity (elective and urgent/emergent) is now performed in the new integrated operating theatres

• Surgical activity has been completely resumed to previous standard of care
• A robotic surgery pathway has been settled together with the Department of Urology
• Specialized outpatients services have been implemented (colorectal, epato-biliary, pancreatic,

bariatric, upperGI, endocrino, diagnostic/interventional US, breast)
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• Asymptomatic/pauci-symptomatic COVID-19
patients are directly admitted to the Ward of General
Surgery in a segregated area, and the nurse/medical
staff is shared for both groups of patients
(positive/negative), thus respecting the rules of full PPE
requirements before entering the positive area

• Symptomatic COVID-19 patients are admitted in
segregated wards (infectious disease, pneumoCOVID,
COVID-ICU) and treated if required following the
standard of care

OUR EXPERIENCE/POST-COVID EMERGENCY at DEA

08/2022 – TO DATE

03/2022- TO DATE: 542
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WAITING LIST: STILL AN URGENT PROBLEM!
- 2020: 224
- 2021: 301

- 2022: 665 (rebound effect after COVID 
pandemic?)

• Outpatient and day/week-service procedures have
been resumed. Following the model of a
differentiated intensity of hospital care
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BASSA INTERMEDIA ALTA

LOW Outpatients Clinics ADI Long-term
hospitalization

MEDIUM Day e Week Hospital Week Hospital Ordinary hospitalization

HIGH Fast track surgery as
ordinary hospitalization PACU ICU
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MODEL OF DIFFERENTIATED INTENSITY OF HOPITAL CARE
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• Expand hospital capacity by integration of departmental 

structures

• Avoid over-crowding of central units

• Reduction of waiting lists

• Avoiding admission of asymptomatic/pauci-symptomatic 

COVID-19 patients to different wards, thus assuring a better 

care thanks to segregated areas internal to the ward

WHY?
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Grazie !
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